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Interested to become your own boss and generate huge profits? Discover the perks and 

benefits of becoming an education franchisee today! 

 

The education sector is a sunrise industry. With a strong demand for high-quality education, 

it is gaining huge traction from investors and stakeholders today, making it a very lucrative 

business. Aspiring franchisees can rest assured knowing that the education sector will not 

become a sunset industry anytime soon! But what exactly is franchising?  

 

Franchising is a business model where a franchisee enters into a contractual relationship 

with a franchisor, and obtains legal ownership over the brand’s trademark to distribute its 

goods or services to customers, after payment of initial fees and ongoing royalties to the 

franchisor.1 If you’re passionate about education, you just might be the right candidate as an 

education franchisee. Still not convinced about its prospects?  

 

A household expenditure survey conducted by the Singapore Department of Statistics (DOS) 

in 2018, reported that 1.35 million Singaporean households spent a whopping amount of 

S$1.4 billion on tuition alone. Associate Professor Jason Tan of National Institute of 

Education (NIE), Singapore2, explains this phenomenon stating that tuition is no longer 

about helping weak or failing students pass their exams. Instead, “tuition has morphed into 

this huge industry to keep one's child ahead of the rest,'' he concluded. Professor Tan’s 

observation shows that parents today strongly believe: “an investment in knowledge pays 

the best interest.'' This is a prime time for aspiring education franchisees to enter the market. 

 

There are many benefits as an education franchisee. From a commercial standpoint, you 

stand to benefit largely from franchises when they adopt a proven franchise model that has 

been tried and tested. As such, this helps to ease your worries of business failure, because 

an established franchise model will allow you to compare and evaluate the success of a 

franchise with its competitors, before committing yourself as a franchisee. The International 

Franchise Association pointed out some very useful factors to consider when analysing a 

franchise model such as: the franchise’s pending or past lawsuits, the failure rate of its 

franchisees, the reputation for its products or services, conduct case studies, researching for 

any bankruptcies, and calling and interviewing previous franchisees to enquire for reasons 
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on why they left the franchise. Among the many global education franchises for you to 

consider, Central Learning Asia Education (CLAE) is one of the most established franchises 

in the industry.  

 

CLAE is a British educational network established as early as 1940 now housing around 240 

tuition centres across Southeast Asia. If you are an owner of a local tuition centre, it is 

definitely worth considering to “convert” your business into a franchise, and adopt a proven 

model such as CLAE’s. Taking this step allows you to jumpstart your business confidently, 

knowing that CLAE already has an existing pool of loyal customers, which makes the 

business stakes less risky for you. 

 

Firmly established with a large base of customers, CLAE’s model is strongly beneficial to 

franchisees because it offers you the luxury of running an established brand that already 

possesses a strong market influence. More importantly, this weeds out common obstacles 

and difficulties faced by independent business owners such as establishing a strong 

customer base which takes gruelling effort, immense patience and many years of hard work 

to nurture.3 CLAE already has a database of 70,000 students studying at its centres 

worldwide. 

 

Another prime reason education business owners today are adopting a franchise model is 

because of the profits it yields to interested franchisees like yourself. The products and 

services of an education franchise already yield a certain level of attraction to consumers, 

which is unsurprising, because of the strict standards mandated by franchise agreements to 

safeguard the quality and consistency of its products or services. This is especially true for 

CLAE’s quality of education which utilises the concept of self-learning and progressive 

learning, to accommodate the student’s learning pace, starting from an easy to difficult level. 

 

Above all other reasons making the education franchise a profitable model, it is the 

customer’s trust in renowned franchise, which makes the franchise businesses a goldmine. 

Consumer trust will naturally increase the demand for more of the franchise’s products and 

services because of its good quality. The dividends of consumer trust can be clearly seen at 

CLAE’s very own annual Annual Student Graduation 2019, where a huge number of more 

than 900 students were recognised for their exceptional performance studying English and 

Mathematics at CLAE Singapore, recently held on 2nd February 2019, at the Grand 

Ballroom, Orchid Country Club.  

 

Franchise models also reduces the weight of government taxes for the franchisee’s 
businesses in certain countries. For example, since the Malaysian government’s 
implementation of goods and services taxes (GST) on April 2015, independent owned-
businesses are bound to pay government taxes for selling goods and services to the public. 
Such businesses, also known as mom-and-pop businesses, consist of convenient stores, 
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clothing manufacturers, and even tuition centres.4 In the education industry, if local mom-
and-pop tuition centres “converted” their business into a franchise model such as CLAE, 
your financial constraints will be lifted because franchisors can assist with cost management 
on GST compliance, and provide you with the necessary capital and equipment to run the 
business effectively. More effectively, this will boost your bargaining power in the education 
market to achieve stronger economies of scale. 
 

Like every system, you should be aware that every education franchise model also has its 

flaws. One common flaw is the possibility of market saturation. This refers to an 

oversaturation of franchises stirred up by fierce competition in the marketplace which 

presents a challenge for businesses to stand out from their competitors. Market saturation 

can either be macroeconomic or microeconomic. Macroeconomics involves a study that 

gauges how the aggregate economy behaves, whereas the latter focuses on an individual’s 

behaviour on economic tendencies. 

 

From a macroeconomics perspective, market saturation occurs as a result of the service 

provided to the whole customer base, leaving you with fewer customer acquisition 

opportunities in the industry. On the other hand, from a microeconomics outlook, market 

saturation is caused by fierce competition in the market’s demand for the products or 

services in the market. However, for education giants such as CLAE, this is unlikely to 

happen, because our centres are strategically placed in localities that are not too close in 

proximity with each other. For instance, CLAE has recently started 6 new centres in 6 

distinct areas such as: Bishan (Central North), Telok Blangah (South), Leonie Hill (Central - 

Orchard) and Paya Lebar (Central East). Towards the end of 2018, 2 more centres in Marina 

Square and Anson Road will be opened. These effective localities demonstrate CLAE’s 

strategic placement of its tuition centres in Singapore to avoid any form of market saturation. 

 

On a final note for budding entrepreneurs, the benefits of becoming a franchisee significantly 

outweighs the disadvantages. Bearing all this in mind, and taking the proactive steps above, 

it is worth mentioning that the unbeatable recipe for you to succeed as a franchisee still lies 

in your innate ability to recognise your own passions and interests to wisely choose an 

industry that you genuinely have the drive for. Only this sense of self-awareness will propel 

your business forward in leaps and bounds as an aspiring franchisee. 
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